
Terry Shevlin 
Clerk to the Public Audit and Post-legislative Scrutiny committee 
The Scottish Parliament 
Room T3.06 
EDINBURGH 
EH99 1SP 

By e-mail:  pa.committee@parliament.scot 

9 February 2017 

Dear Mr Shevlin 

Thank you for your letter of 13 Januauary 2017 seeking further information to a number of questions raised by the Public 
Audit and Post-legislative Scrutiny Committee.  Please find the attached submission which answers each point. 

In addition, following our attendance at the Committee on 17 November, you sought further information to specific points 
which I have provided below: 

Full details on the number of full-time equivalent permanent lecturers who work in the college, compared with each 
of the past 2 years 
As of 31 December 2016, Edinburgh College employed 571.23 full-time lecturers; this compared to 609.18 full-time 
lecturers in 2015 and 630.42 full-time lecturers in 2014. 

How many management staff left the college over the past five years and level of severance was paid to them? 
The number of management staff who have left Edinburgh College is 83 – this in inclusive of legacy colleges (Telford, 
Stevenson and Jewel and Esk).  The level of severance paid to each individual is different in each case due to salary costs 
and time in post.  The total cost was £4,472,000. 

Edinburgh College’s spend on “garden leave” over the past five years, and the number of staff involved. 
Over the past 5 years, Edinburgh College spent £70,000 on garden leave and this involved 1 member of staff. 
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Edinburgh College’s spend on consultants over the past five years 
The total cost of spend on consultants over the past five years is £1,395,000 broken down by the following: 

Sum of Gross £000s Amount 

Revenue Capital 

2011/12 256 12 

2012/13 159 12 

2013/14 98 338 

2014/15 196 147 

2015/16 169 9 

Grand Total 877 518 

If you or the Committee require any further information, please do not hesitate to get in touch wih me. 

Yours sincerely. 

ANNETTE BRUTON 
Principal and Chief Executive 
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Response to Public Audit and Post-legislative Scrutiny Committee 

1:  What lessons has the college learned about the effectiveness of its internal auditing 

procedures and its management process more generally? 

The college has accepted that the legacy systems, which were very different, needed to be 

aligned more quickly to better capture data.  No clear processes were in place to ensure that 

a single point of contact was responsible for new policy and guidance changes.  That has 

been addressed with new systems and processes in place. 

2:  At the Committee’s meeting on 17 November, the college accepted responsibility for 

the failures on additionality.  However, please clarify whether those whom the college 

considers to be responsible accept their culpability and whether any action has been 

taken against them. 

The responsibility lay across several remits.  That in itself was a key cause of the difficulty. 

There has been a full management restructure and as a result there are now clear lines of 

responsibility and accountability to ensure no repeat of these errors can happen again.  There 

are also new internal controls and guidance in place for all new changes of policy practice, 

and a single point of contact has been identified to lead and take responsibility for new 

changes. 

3:  Given the criticisms made of its previous use of voluntary severance, how is the 

college operating the new phase of voluntary severance to ensure it will provide (a) 

appropriate staff and curriculum levels, and (b) value for money? 

We are not clear on the source or nature of the criticism that the committee refers to here. 

However, we wish to state that management takes voluntary severance very seriously and all 

accepted applications are supported by a business case to ensure that there is no detriment 

to student learning, and no backfill required for the post.  A meeting takes place with the 

Executive Management Team, chaired by the Principal, and every application is considered. 

Relevant managers are asked to attend to present information and to be questioned on their 

justification for recommending voluntary severance. 

The scheme applied to granting voluntary severance is in line with the updated SFC guidance. 

The college scheme has been audited against that guidance internally.  The scheme we are 

using has been checked and approved by both the Remuneration Committee of the college’s 

Board of Management and the SFC itself. 

4:  What would the impact be on the college’s future finances and performance of 

repaying to the SFC the additional funding it has provided? 

Any amount of repayment of funding to the SFC has an adverse effect on the money available 

to invest in the student learning experience.  The challenge of repaying £2.9m very much 

depends on sustaining our income growth strategy, keeping our costs to a minimum, and 

hoping that there are no unexpected cost increases due to economic changes.  However, the 

college is actively managing future plans to ensure that quality standards remain as high as 
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possible and at the same time building new opportunities to ensure a relevant and attractive 

curriculum for students. Our transformation plan set out how we will achieve this. 

 

5:  How have the college’s recent problems affected local employers, the local labour 

market, students and prospective students (college reform, in general, was supposed 

to deliver benefits to these groups)? 

There has been an increase in employer engagement activities since 2014 through the work 

of the Business Development team. Employer events have been held with the Centre for 

Educational Engineering and Development (CEED) to both promote the current educational 

and training portfolio of the college, especially engineering, and to hear first-hand from the 

engineering sector what skills and competencies they will need in the short and long term.  The 

college has also been instrumental in developing a talent group with The Edinburgh Chamber 

of Commerce with our educational partners from local secondary schools and universities in 

2014.  This group has met with employer representatives from the construction, creative 

technologies, tourism, finance and retail sector over the last year to understand the workforce 

skills and competencies required in these sectors.  The college is able to use this labour 

market intelligence to inform both the curriculum and the CPD employer portfolio.  Through 

our work with membership bodies such as Edinburgh Chamber of Commerce, CEED and 

SCDI, the college is developing a robust employer engagement strategy.   

The college’s levels of employer-related activity had moved, albeit only marginally. However, 

in order to move this level significantly, the college has established employer councils to 

support staff in their stakeholder engagement, ensuring the curriculum is relevant to employers 

and that the college is driving the tenets of the Scottish Government’s Developing the Young 

Workforce initiative. Employer engagement continues to improve and better inform curriculum 

provision.  The academies model pioneered by the college and partners’ South East Scotland 

Academies Partnership, has been pivotal in improving engagement with employers across the 

subject areas the academies cover: health and social care, hospitality and tourism, creative 

industries and engineering.  New employer engagement, notably in financial services and 

science/life sciences, have been established through the activities undertaken to achieve 

STEM-Assured status.   

The college received the award of STEM-Assured status in December 2016, honouring its 

curriculum delivery of science, technology, engineering and maths. 

The award was made by the STEM Foundation following an extensive assessment of our 

current STEM provision and our plans for development.  STEM-Assured status is the only 

national standard of independent, industry-backed validation of education organisations’ 

STEM offering.  We are now one of just 33 UK colleges with the award, which lasts for three 

years. 

The benefits of the award could include stronger links with employers; increased confidence 

from businesses, partners and students in our STEM delivery; and new opportunities to embed 

STEM into our curriculum. It means we can be confident about how we are implementing 

STEM and that our plans for development are good. 

The college’s STEM strategy covers how we will embed STEM across the entire curriculum, 

not simply in the subjects most obviously associated with it.  The strategy outlines how we will 

support key industry areas including: automation and intelligent systems; health, wellbeing 

and life sciences; design and digital technologies; sustainable energy and construction, and 

computing and business analytics. 
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A new East Lothian Construction and Skills Centre was launched last year in partnership with 

East Lothian Council and local construction firms, following the established academies model. 

This will strengthen well-established employer engagement arrangements in this curriculum 

area.   

Between 2013/14 to 2015/16, the college delivered more direct apprenticeships, more indirect 

apprenticeships, and more employability fund starts, and had more employability fund 

students.  This increase in MA numbers, both direct and indirect, has led to more employer 

engagement through service level agreement review, apprentice reviews and audit 

feedback.  This further engages employers, managing agents, sector skills councils, the 

college and apprentices.  More robust processes have been put in place to meet SDS 

requirements on reporting reform. 

From 2009/10 to 2015, more students achieved HNC and HND qualifications and then 

articulated to degree-level courses with advanced standing, meaning they go onto the second 

or third year of a degree.  This has increased from 378 to 529. 

 

Edinburgh has a particular requirement for employment at SCQF level 8/9.  We have 

increased our foundation apprenticeship provision from 20 starts to 120 starts. 

 

 

6:  Given the college’s struggles with student numbers, can it guarantee that all relevant 

school leavers (ie in its region and without a positive destination) will be offered a 

course at the college (in additional to its normal recruitment)? 

 

As previously highlighted to the committee, after merger there had been a lack of detailed 

understanding around student numbers, applications and enrolments.  At the point of merger, 

the three legacy colleges were asked to provide the likely number of students to be recruited 

for the year.  This provided a starting point for assessing the size of the new college.  This 

estimate was based on the curriculum rolling over from the three legacy colleges, without 

significant changes. The largely unchanged curriculum meant there was overlap between 

programme areas.   

 

The estimate also did not fully take into account the fact that students studied over more than 

one of the colleges, the reduction of the number of leisure courses and the shift to more full-

time places for 16-23 year olds 

 

In December 2015, through the Edinburgh College schools guarantee we have already 

committed to offer every school leaver in Edinburgh, East Lothian and Midlothian a place at 

college on the most appropriate course available from January 2016.  This was extended to 

all winter leavers from January 2017 onwards.   

 

The college has developed and introduced schools applications software that both schools 

and SDS have remote access to. The college has increased its entry provision by 3.2% in 

order to meet the commitment given.  At the point of writing to the committee, student 

recruitment is well on track to meet its targets in the current academic year. 
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7:  To what extent did the college – in developing “new, innovative and relevant courses 

to match the current and future economy of the region” – consult with employers, 

business representatives, unions and students? 

Edinburgh College, responding to feedback from staff and Education Scotland, has introduced 

a simplified, streamlined self-evaluation model aimed at driving tangible improvement and 

enhancement at course team level.   

Meeting twice per academic session, informal course teams will meet with students and key 

stakeholders, including industry representatives, to evaluate provision and plan for the future 

– in line with the key recommendations of Developing the Young Workforce (DYW) and the 

college’s commitment to student engagement.  These half-day sessions take place in non-

teaching weeks and are focused solely on producing a meaningful action plan, including the 

training needs of staff. The impact of this can be assessed easily and demonstrated at future 

course team self-evaluation sessions.   

More generally, the college facilitates and hosts employer events to determine how it can work 

better with employers to meet the demands of DYW.  Internally it is also establishing employer 

councils in all its curriculum areas. These employer councils will inform curriculum design, 

improve course content and ensure that college graduates are equipped with the skills and 

knowledge employers need  

 

8:  The Committee would also welcome a brief update on the progress being made with 

the College’s “transformational plan”, including how successfully it’s addressing the 

financial pressures that stem from long standing [problems around target setting, 

course provision and student recruitment. 

 

To date, the Business Transformation Plan (BTP) is showing significant evidence of progress 

across all programme areas. The programme can evidence the completion of 80% of its 

planned milestones.      

 

Programme 1 of the BTP is focused on financial sustainability and shows good progress. The 

greatest area of financial savings identified is through the completed and planned rounds of 

voluntary severance. The programme to date has achieved net £1.8 million of savings through 

the voluntary severance schemes; this is on target.  Further savings are expected as the 

transformation programme continues, for example through further voluntary severance and 

the estates programme. 

 

Programme 2 of the BTP is focused on curriculum development and this part of the 

programme is also on track with key milestones complete. These include meeting the 

deadlines for the new curriculum design and the credits targets for the next three years in line 

with the new Regional Outcome Agreement.  

 

Programme 3 of the BTP is focused on workforce development is also on track. The Executive 

restructure is now complete and all Executive roles have been filled. The senior management 

restructure has also been completed and staff are in or will be in post by 1 April 2017. The 

curriculum manager restructure is now complete, with the curriculum leader restructure and 

support staff changes progressing as planned. 
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Programme 4 of the BTP is focused on student recruitment and retention. This programme 

can evidence progress across all associated projects. Most importantly for academic year 

2016/17, the Scottish Funding Council set Edinburgh College an activity target of 186,028 

credits.  As of 24 January 2017, the college has enrolled 15,580 unique students.  This is 230 

more than this time last year.  Our current credit position at the time of writing is 181,881 

credits and enrolment is ongoing for semester 2.  

 

The BTP is monitored by the college’s Policy and Resources Committee, which then reports 

to the Board of Management.  The college’s Academic Council monitors curriculum 

development and the Scottish Funding Council is represented at the Policy and Resources 

Committee.  College management also meets with colleagues from the Scottish Funding 

Council every month to provide an update on progress against the Business Transformation 

Plan. 

 

 

 

Edinburgh College 

February 2017 
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